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Exeter
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Email: victoria.church@devon.gov.uk

MEMBER DEVELOPMENT STEERING GROUP

Thursday, 15th October, 2020

A meeting of the Member Development Steering Group is to be held on the above
date at 10.30 am at Virtual Meeting to consider the following matters.

Phil Norrey
Chief Executive

AGENDA

PART ONE - OPEN COMMITTEE

1 Apologies
2 Minutes (Pages 1 - 2)

To agree the previously circulated minutes of the meeting held on 5" February
2020 as a correct record.

3 Iltems Requiring Urgent Attention

Items which in the opinion of the Chair should be considered at the meeting as
matters of urgency.

MATTERS FOR CONSIDERATION OR REVIEW

4 Learning and Development



https://www.devon.gov.uk/democracy

Member Development Officer and Head of Scrutiny to appraise Members of the
learning and development activity that has taken place over the last six months,
and Members to review the current offer and learning and development
opportunities available going forward.

5 Black Lives Matter

Equality and Diversity Officer to discuss potential Member development needs
and opportunities arising from the Black Lives Matter campaign.

6 Member Wellbeing

Member Development Officer to appraise Members of the support offered so far,
and to facilitate discussion around what more is needed to support Members with
their wellbeing at this time.

7 Induction 2021

Members to consider:
e Key areas to be covered by induction training;
e Options for delivering some training online;
¢ Induction approach and plans, if we need to work remotely over this period.

MATTERS FOR INFORMATION

8 Shared Service Update

Member Development Officer to provide an update on the current offer.

9 Dates of Future Meetings

As shown in the calendar of meetings at
http://democracy.devon.gov.uk/mgCalendarMonthView.aspx?GL=1&bcr=1

The next meeting is scheduled for 4" February 2021.

PART Il - ITEMS WHICH MAY BE TAKEN IN THE ABSENCE OF THE PUBLIC
AND PRESS

Nil

Members are reminded that Part Il Reports contain exempt information and should
therefore be treated accordingly. They should not be disclosed or passed on to any
other person(s). They need to be disposed of carefully and should be returned to the
Democratic Services Officer at the conclusion of the meeting for disposal.
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MEETINGS INFORMATION AND NOTES FOR VISITORS

Getting to County Hall and Notes for Visitors
For SatNav purposes, the postcode for County Hall is EX2 4QD

Further information about how to get to County Hall gives information on visitor
parking at County Hall and bus routes.

Exeter has an excellent network of dedicated cycle routes. For further information
see the Travel Devon webpages.

The nearest mainline railway stations are Exeter Central (5 minutes from the High
Street), St David’s and St Thomas. All have regular bus services to the High Street.

Visitors to County Hall are asked to report to Main Reception on arrival. If visitors
have any specific requirements, please contact reception on 01392 382504
beforehand.

Membership of a Committee
For full details of the Membership of a Committee, please visit the Committee page
on the website and click on the name of the Committee you wish to see.

Committee Terms of Reference

For the terms of reference for any Committee, please visit the Committee page on
the website and click on the name of the Committee. Under purpose of Committee,
the terms of reference will be listed. Terms of reference for all Committees are also
detailed within Section 3b of the Council’'s Constitution.

Access to Information

Any person wishing to inspect any minutes, reports or background papers relating to
an item on the agenda should contact the Clerk of the Meeting. To find this, visit the
Committee page on the website and find the Committee. Under contact information
(at the bottom of the page) the Clerk’s name and contact details will be present. All
agenda, reports and minutes of any Committee are published on the Website

Public Participation

The Council operates a Public Participation Scheme where members of the public
can interact with various Committee meetings in a number of ways. For full details of
whether or how you can participate in a meeting, please look at the Public
Participation Scheme or contact the Clerk for the meeting.

In relation to Highways and Traffic Orders Committees, any member of the District
Council or a Town or Parish Councillor for the area covered by the HATOC who is
not a member of the Committee, may attend and speak to any item on the Agenda
with the consent of the Committee, having given 24 hours’ notice.

Webcasting, Recording or Reporting of Meetings and Proceedings

The proceedings of any meeting may be recorded and / or broadcasted live, apart
from any confidential items which may need to be considered in the absence of the
press and public. For more information go to our webcasting pages
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Anyone wishing to film part or all of the proceedings may do so unless the press and
public are excluded for that part of the meeting or there is good reason not to do so,
as directed by the Chair. Filming must be done as unobtrusively as possible without
additional lighting; focusing only on those actively participating in the meeting and
having regard to the wishes of others present who may not wish to be filmed.
Anyone wishing to film proceedings is asked to advise the Chair or the Democratic
Services Officer in attendance.

Members of the public may also use social media to report on proceedings.

Declarations of Interest for Members of the Council

It is to be noted that Members of the Council must declare any interest they may
have in any item to be considered at this meeting, prior to any discussion taking
place on that item.

WiFI
An open, publicly available Wi-Fi network (i.e. DCC) is normally available for
meetings held in the Committee Suite at County Hall.

Fire

In the event of the fire alarm sounding, leave the building immediately by the nearest
available exit following the fire exit signs. If doors fail to unlock press the Green
break glass next to the door. Do not stop to collect personal belongings; do not use
the lifts; and do not re-enter the building until told to do so. Assemble either on the
cobbled car parking area adjacent to the administrative buildings or in the car park
behind Bellair.

First Aid
Contact Main Reception (Extension 2504) for a trained first aider.

Mobile Phones
Please switch off all mobile phones before entering the Committee Room or Council
Chamber

Alternative Formats

If anyone needs a copy of an Agenda and/or a Report in
another format (e.g. large print, audio tape, Braille or other
languages), please contact the Customer Service Centre on
0345 155 1015 or email: committee@devon.gov.uk or write to
the Democratic and Scrutiny Secretariat in G31, County Hall,
Exeter, EX2 4QD.

Induction Loop available
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Agenda Item 2

MEMBER DEVELOPMENT STEERING GROUP
5/02/20

MEMBER DEVELOPMENT STEERING GROUP

26

27

28

29

5 FEBRUARY 2020

Present:-

Councillors B Parsons (Chair), M Asvachin, K Ball, R Hosking, C Slade and
P Twiss

Apologies:-

Councillors M Shaw

Also in Attendance
Minutes

RESOLVED that the minutes of the meeting held on 30" May 2019 be signed
as a correct record.

ltems Requiring Urgent Attention

There were no items requiring urgent attention.

Accessibility of Digital Content

Tom Dixon (Digital Communications Manager) provided Members with an
update on new accessibility legislation which required all public sector bodies
to improve the accessibility of their digital content and display an accessibility
statement by September 2020. Tom outlined the approach that the County
Council was taking to ensure that appropriate improvements were made to its
own websites, including providing accessibility training for staff with
responsibility for maintaining webpages across all service areas.

Members commented that many town and parish councils were struggling to
interpret the legislation and were concerned about the resource needed to
make the necessary improvements. Tom advised Members that the Digital
Communications Team had created guidance to support town and parish
councils which would be made available soon, and that this could be shared
with Members prior to being finalised.

Personal Development Plans

Marion Geare (Member Development Officer) advised Members that recently
there had been little take up of Personal Development Plans (PDP) and asked
Members for their views on how this activity should be prioritised. Members
agreed that PDPs should continue to be offered to all Members and targeted
particularly at those Members who have not taken up the offer before.
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MEMBER DEVELOPMENT STEERING GROUP

5/02/20

30

31

32

Learning and Development and Member Development Schedule

Members noted that attendance had been good at Scrutiny Masterclass
sessions and that these sessions were of significant value in supporting and
developing their Scrutiny roles. The Commissioning Liaison Member role was
also discussed, and Members considered that the role was very helpful in
building a broader understanding of commissioned services within Scrutiny
Committees.

Members were satisfied with the system in place which allowed Members to
receive more in-depth training in areas of particular relevance or interest.

Shared Service Update

Marion Geare (Member Development Officer) advised Members that the
Shared Service would continue with seven local authorities for 2020/21. Next
year the focus would be on Developing Your Leadership Potential.

Dates of Future Meetings

Members noted the dates of future meetings, as shown in the calendar of
meetings at:
http://democracy.devon.gov.uk/mgCalendarMonthView.aspx?GL=1&bcr=1

The next meeting was scheduled for 28™" May 2020.

*DENOTES DELEGATED MATTER WITH POWER TO ACT

The Meeting started at 10.30 am and finished at 12.10 pm
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